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Rev Date Responsible Person

Description of Change

1.0 08/22/18 C. Sharp

Document created

2.0 04/22/25 C. Sharp

Quality Objective changed from Maintaining on
time delivery of 98% or better to Improve on time
delivery by 2% each year to achieve 98% or better.

FRONT OF CARD

BACK OF CARD

RM I CUSTOMER COMMITTED

ROSEWOOD MACHINE AND TOOL CO.

QUALITY OBJECTIVES

(] Continue ongoing reduction of scrap and rework lost

MISSION STATEMENT
Providing the highest quality product to our
customer with pride, honesty and cooperation,
pursuing excellence, striving to be the best in
the industry.

time by 2% per year

(] Improve on time delivery by 2% each year to achieve 98%
or better

(] ZERO reported work accidents each year
by maintaining a safe work environment

QMSF-1028 Procedure:

Distribution of the QMSP-1011 Quality Objective Card:
a) Each associate will receive their own Quality Objective Card
a. Replacement or updated Quality Objective Cards will be given out each year, at which point the

previous card will be disposed of.

Requirements:

b) The associate is required to store the Quality Objective Card somewhere accessible for review as needed.
a. Itis the associate’s responsibility to fully understand the Quality Objectives and to participate with
the on-going Quality Objective goals. Additional training may be required if requested by the

associate.

Quality Objectives and related information can be found in the Rosewood Machine and Tool Co. Quality Manual section 5.2 Policy

c) The quality policy will:

a. Beavailable and be maintained as documented information per section 5.2.2 of the Quality

Manual

b. Be communicated, understood and applied within the organization: The quality policy is
communicated by being posted on the quality bulletin board. It is understood and applied due to
employees being questioned about the quality policy at every internal audit.



